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= Competence:
= Ability and Willingness to perform a task

= Generic knowledge, motive, trait, social
role, or skill of a person

= To apply skills and abilities to a work
activity



= Competency: Woodruft (1991)
1w J.o\.c 93 J-o\.w

1. Proven ability to perform job
competently

2. Sets of behaviour the person must
display in order to perform the tasks with
competence.



= Armstrong(1998):
= Competence (ces): what people need to be
able to do a job well, (out put) an area of a
work.
3,8 CubiB 2gally glb i
= Competency (cies): Behaviour lying behind
competent performance

Towe )18, 51yl o e
= Competencies: Attributes (Knowledge, skill,
attitude) underpinning a behaviour,

Hammond (1989) . What enables people to do
the tasks.
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American Management Association.
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An underlying characteristic of a person
which results in effective action and/or

superior performance in a job (Boyatzis
1982).
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= Competence:

Description of an action, behaviour or out
come which a person should be able to
demonstrate (Training Agency, 1988).
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= Key purpose of function of an occupation .
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= Parry (1996):

= Affects a major part of one’s job
= Correlates with performance

= Can be measured against well accepted
standards

= Can be improved via training &
development



Represents 34%
- of performers

Represents top 16%
/ of performers
0% :’..# 1"* ...... . 100%

Productivity Value of 1 S.D.



= McClelland (1993):
= Determining factors for acting
successfully in a job or a situation.

= Superior performs contribute about 20-
120% more than average people.



= Hunter, et al (1990):

= The more complex the job, the greater
the value added by superior performances
(At least 50% more than average).
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b,
= Outward Manifestation of Internal Drivers

= Peter Honey’s Iceberg Model




L Swlh b

‘

o | J.:.: ,oh.c J.ol.w 45 a)b <Y .:M.e.m

U b o yanasss g oledlb] o i Cologheo g7 5 piils m
lo &

Sl b i o (510,15 wlosil 2Ulsi 2l o b ikl m
10 &

gblﬁmwlgapgwuww [é‘_;fjj m
b
‘a'.):é, d‘).’ d‘f;‘”", 9 (9> dhb a2 bw 'U"')fl&/ O



wuwdlo L j1 by Sl £

&5'.'4: uw‘.b -9 ‘5.09.0.9 Sloriw! -9
Lto)b‘g'guﬁ‘o }‘ ‘_gaﬁ)lf <yl -Y M‘_gl& ;fg -Y

Jlie g ol i Y L ), =Y



23 (g0 3950 355 311, gl byl y2 45 3,8 Ygame 1 S15iS

Porde & Ll b oo drwgi b edi 512 (93L5 ploj ild U
s (615,50

ol (g S (S 529 9 B)LS, (B 2 0 Gunni 16T by b (0ges
S W il o0i 1y ot 5 Siug dod bl iG] 20 Cula
Lol (695 9 Mild WadWe W 85950 (A 50 30 Cowl (fNew (woS Tl 8
WSS IS

(S5 paonad Jol ogad (w15 o5 45 (b5, BB s ‘.S'“W-ib*’
Dl (0 SS9 Cglad ()15 13 0351 <) ,500 g sl



Lol
S )lkee (51 0,93 ¢ 2,25 S Ghi90] 1 2 s J1G m
$r53 BB gl LSS L g o0l
B 551 L 5 WS 5o duie 51 s ]S

OUad 1 5 99952 o928 Jho ciwild



L sowoil g

&Mb)ﬁ»&t{hﬁrg |
9390l g drwgs LB m



Liyw g0, —¥
o Sials 31 o0l W s

Bl (S S o A g 7 pkao A )
WDy 0 )5 A CS ol YA S0 €S o Yo o 31 VAR s
33,5 oo dlitwl B (Sl oo 31 Llojlus ZVO (Yoo Guins



b Swle 0 5509 Glane

o) (M) Cajo S (sl (Sl qilio 5o d9t © 9 55
(silojls (amled

ot Pl 5 il atlio 31 y5esl b lojles (5351 ol sl
HR S ol

B8 Ll o ,Slos D93> &5 (ol Jhe) 31,81 5 )Slos dnko pisiw
ol o yo e s U 5 Conm (335 5

2349 Jhe (g, 15 (605 0 01 9 35 y05



Sl jlw (Sl p g0

ot 00 o Cladi g B ylojlw (59,08 s Wls m

ol 0 utd ®



W 5 g Jood 4k

39 98 b p b L3, 5l S 9 b Gl L dblie (g1 b <5
WS 35 pod

1) 295 97 )5 9 S b CutBge mand gl B Glojlw

5 gl L) 51 lul Oj90 4 g dwgm job 4wl b &8y

9 QST (W13 (6 15 )5 1 ok (55l GudgT Oy
Sl 31581 gsladlaxiwl



S295%%0 S (Sl P ggho

2 (S g o Sl W B Jlw P11 (55900 g (Sl

3,8 4 pasie lojlw o (gl 1 g Sl (f (gb i g I (505
ow

<89 @2 )lik ol b g ) 51 )l (o 9 Ml 1 (e (53] il
Dgud (503 e (2Bly () oo

4 g S i Sl ol (2Blg Jamily (5 y95%0 (s (Sl
79 Olojlw ;2 4 oS Cuwl (Fluil sla &)lee g lojlw anass 3,3
2ol 0950 &1 9 Canwl Glojluw Cumasnd (559700 (S (Sany L

D1 CIYS (g giwd 3 ol 40 1581 o



S35 S Swwle ) o

&0 9 (5] ! (ol A S lodummw 85 (64950 S SNl =
Do (0 SN SO ] €08 S slide 1V g Cuw]

Cu po & g Cowl WiSu 31 b (659900 (G (Sl 3 S 005 m
Aol (o0 ylly (B,



Sl 2dgs Jleio g ylo sl

&8lg 35 (Cuwl (ron (65Ol Wyl yd Ayl (5950 L (Nl
5 L4il) Sl palie Jols dur S 5 51 () (glgimo g g9 (S
KB I3k bl g (S 3 9 U Lo (g 551 wl) Glojl o aeens



(& Jaily) 55950 S Sl

A

Oed bl




ol g Fumli 0o )&

B, b S 3yl oyl gy S L
A3t St g ool Sl @sbio

J [Wysw}[ Lot J

&390 Sloss 3 YIS

)
@
-
&
\b
;/




S5 S Sl &1

Qg L 31,81 Lads g 2551 3lowy] g (6 5,15 A g Cda o] )

9 Ol L (S99 plojw Culad (SoSa 1g 2y -V
Ol 3 o

Cos Slpowe b g 05U ()5 el 15 yoled /(55 3k Y

9 Ol i (8l (B3 Culo pgad bl S jlde J2d oo, l>
olojlw ggm 5l HUS, 8

Oloslw Ja15 35 ;S0us0 L ol ,dl sy g K0 1 g, K0 —£

L awul (13,5 Jos g b pronad o Slsal i SYL /ey -0



40131 — & y om0 b Kl E1gif

A liwd gl 31581 W g Jolad 2900 13 Sos 2,8
YU 5 Slos Sl

Ol ywie balaiel b g jlaaly a1 g pio b bLS I

9 0N L sl i Sl @ 1G] ! o] m

L Hbjlw plw b 5, Ko
o0 YU o Sos 4 oS Lulgws Culey g Jlojlw bludil iplas =
g (0

Slles s aud Copie: ol =



L Swwls Jow 3 oolaiw! bl

Oloslw 10 3,Sdes maw g ids (gl O URS! piigy (wiS]
HR 555, 40Uy 15 pine 9 S yiino OleWb! ol
ot (35! s drasgd (el Sinlod 5 JUuc

&NWJMﬁde wy



2old) — b Siudlis Joro 31 oliiu! b 30
05 Ay & Uwd 325 b Gl o pw Bailgy Cugli g Culos
3 ySos Cu e (93900
(Ll @il Co o (Sleollis b Lidlad (13905 diedu

&1l jokie 4 glojlw ;3 S yude (bj 9 @l )
ydlawiw! Co pdo 9 (5 o2y drwgd (Sl 1 o]

Myl Ol b g oy 51 )BT G 9 @il (510 S8
S Olpe arwgi (lod Slaal il b g (J8



HR b pla

S SARMPTSL R

CPUN PV YW PR SUN POV VN |

(81 arwgi 395 9 (o j90] (SL3L5) drmgi 9 (590! .
Gl g el e 8

Llse 9 g8 .0

S0 9 S 90 1

o) ol 4 b Ko lo Jto U Cowr g8 (29)y 40



b Swwls Joo —F

= Generic Versus Bespoke Competencies
L DDI y NVQS L. off-the-shelf | Generic Ll =
Hay-Mc Ber
gol> =
R U”"é?)" N
C89 )2 (9> A3y

ol =

T (o) 390 21 bl s )3 (3990 pyte (Shag
Dl Oyge Jamw addllae Wb &l gl =



il S olojlw €2 51 Y+ ¢) Jlo ;2 IRS adflae =

Team-orientation 86%
Communication /3%
People Management 6/%
Customer Focus 65%
Results Orientation 59%
Problem Solving 57%
Planning & Organizing 51%
Technical Skills 49%
Leadership 43%
Business Awareness 3/%
Decision-making 37%

Change-orientation 33%
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